Agenda item 14

Briefing to the Board meeting 6 March 2015

Update on Performance related to the Inspection Plan to 28 February 2015

AL 28 F'ebruary 87.63%, i.e. 6,802 inspections were completed against a target of 7,762, a
shortfall of 960 inspections.

To 28 February services have performed as follows:

Adult Services: 90.84%
Older People Services: 83.59%
Early Years Services: 89.35%
Justice and Young People Services: 76.58%

We are now focused on completing all statutory and must do inspections (determined by time
and quality).

This may leave a shortfall of around 431 inspections against the annual target total of 8,465
inspections i.¢. around 5% of the annual target.



